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Entering the UK National Security Market

Sovereignty, Compliance, Trust
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Define the Desired Endstate for the UK Presence

The board should define what ‘success’ looks like in UK

There are only three credible endstates

If you want to operate in: Ministry of Defence (MOD) Core Programmes, UK Intelligence Community (UKIC) Adjacent
capabi lity, Policing, Sensitive or Classified contracts you will not reach the market credibility without endstate B or C

Credible Endstates
A

Representative Office

* UK entity exists primarily for
market engagement

+ Contracts held by US parent

* Limited sovereign capability

*  Suitable for low-sensitivity tech
or early-stage engagement

B

UK Subsidiary as Prime Contractor

UK Ltd company bidding
directly to MOD, Home Office,
agencies

Holds UK security clearances
UK-resident leadership

UK data hosting

Onshore support capability

C

Sovereign UK Capability Node

UK-controlled subsidiary
(possibly with UK board
majority)

ITAR-aware architecture
UK engineering / support
footprint

Trusted supplier status across
Defence, CT Policing,
Intelligence

Eligible for highly sensitive
programmes
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Key Board Level Considerations

Consider the following questions;

Strategic Security Cultural and Market

Clearances sponsorship burden UK procurement:
Facility security requirements

+ Is UK a sales territory or a
strategic theatre?

* Is EU part of the region? Insider threat obligations * Is conservative
* Are you prepared to accept a Vetting timelines *  Prefers incumbents
slower revenue conversion? * Demands past performance
* Does UK exposure affect US Financial
compliance risk? Trust is earned through:
« UK employee cost base
Legal and Export * Pension auto-enrolment * Delivery credibility
 Employer National Insurance *  Personal relationships
+ ITAR entanglement risk *  Audit and HMRC compliance * Informed decisions

* US Government consent Framework and bid costs
requirements

+ Foreign ownership, control, or
influence (FOCI) implications

. Dual-use expbort restrictions
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Phase O - Strategic Qualification

Objective

Confirm UK is a strategically defensible market

Board Considerations

Is the UK a revenue market,
influence market, or NATO
access gateway?

* Does your product align to:

« UK MOD Integrated Review
priorities?

* DIU/UKDI pathways?

*  Policing tech modernisation?

Are you prepared for:

18 — 36 month procurement
cycles?
UK margin compression vs US?

Trigger to Proceed
v Named UK customer champion

v Defined addressable programme
v 3-year revenue case approved

¥
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Phase 1 - Legal & Structural Setup

Core Decisions
Subsidiary vs Branch

* Almost always: UK Limited
company (Ltd)

* Cleaner procurement posture

*  Limits liability

* Required for many frameworks

UK Resident Directors
*  Mandatory for credibility
* Signals permanence

* Required for many security
accreditations
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Corporate Structure

. Will UK hold contracts?
. Or act as distributor?

. How is IP licensed between US
and UK?

Export Control & ITAR

* Does product fall under ITAR/
EAR?

+  Will UK staff require access to
controlled data?

* Do youneed a UK “clean room’
architecture?

Regulatory Requirements

Register with Companies
House

« HMRC tax registration

e VAT registration

« UK bank account

* Accounting under UK GAAP
Trigger to Proceed

v UK entity incorporated
v UK director appointed
v Export control assessment completed



Phase 2 - Security & Compliance

Core Decisions
Security Clearances
*  Security Check (SC)
+ Developed Vetting (DV)
Clearance takes time (6-12 months)
*  Will you sponsor UK nationals?

+  Will senior UK leadership hold
clearance?

Cyber & Information Assurance

Cyber Essentials Plus

ISO 27001

Secure Development Lifecycle
UK Data Hosting

If handling classified data:

« ListX
*  Secure facilities (FSC)
* UK based hosting environment

Procurement Compliance
Suppler Registration/Frameworks

* MOD Defence Sourcing
. Crown Commerical Services

Policies
* Modern Slavery

*  Bribery Act Compliance
. Social Value statements

Trigger to Proceed

v Cyber Essentials Plus achieved
v Clearance sponsorship plan
v Framework strategy defined
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Phase 3 - Market Integration

Transition from ‘foreign vendor’ to ‘trusted UK capability partner’

UK Leadership Data Sovereignty Political and Strategic Alignment

* UK Managing Director * UK customer data stored in UK  Highly SME supportive

* Nation Security Advisor + UK entity to control data * Sensitive to US dominance

* Board Level UK NED * Sovereign deployment

architecture Demonstrate:
Trust is relational in UK National
Security Economic Upside for UK * UK job creation
*+ UK research and development
* Regional Investment * UK lInvestment

UK Supply Chain * UK Corporation Tax

*  Will you partner with a UK Prime?
* Do you need SME consortium

credibility? Trigger to Proceed

v First UK Framework win

v Named UK reference customer
v Cleared UK technical staff in place
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Phase 4 - Sovereign Credibility & Scaling

Moving from ‘supplier’ to ‘embedded capability’

Physical Infrastructure

* UK Research & Development
facility

* Regional Offices (London,
Manchester, Scotloand)

Government Partner
*  Partnership with UK Defence

Innovation
. Co-Investment with Primes

UK Footprint

General Management
Development Team
Customer Success Team
Go to Market Team
Administration Team
Systems and Security Team

Market and Sector Influence

Engagement with Industry
Bodies

Thought Leadership
Regional Engagement
Institutional Sponsorship
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Risks

If you cannot answer these questions convincingly, technical merit alone will not win;
From experience: Risk Register Themes

*  Can this company operate inside e Export control breach risk
UK sovereign constraints? *  Product market fit in UK

*  Are their ambitions enduring? * Clearances/Security delays

* Is the company a likely UK * Underestimating social value

investment opportunity? scoring
*  Will the company respect UK *  Failure to localize (product,
autonomy? marketing, narrative, culture)

*  Does this company present a
politcial risk to buy from?

The UK Market rewards patience, compliance, and relational capital. Play the long game.
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